Catron County Fair Board

Arden Ward, President Misty Werkman, Secretary Katie Lee, Director
Cindy Waldron, Vice-President David Silva, Director Eugene Hutton, Director
Shelby Saulsberry, Treasurer Shawn Menges, Director Cheyanne Swapp, Director

Regular Agenda for October 5, 2026
6:00 PM
Catron County Fairgrounds

1. Call to Order

2. Opening Prayer

3. Attendance

4. Introduction of Guests:

5. Approval of October 5, 2026 Agenda

6. Approval of Minutes
a) Regular Meeting August 3, 2026

7. Treasurer’'s Report

8. Director Reports: Each Director will take a moment and talk about what
they have been working on. Please submit your written report or notes to

the Secretary.



9. Public Comment: Public comment will be limited to 3 minutes. This is not
a question -and- answer period. The board is not able to act on matters
discussed during public comment.
10. Unfinished Business
a) None
11.New Business
a) Discussion and/or Action regarding 2026 Catron County Fair
Review

b) Discussion of Thank You Cards and Addresses list.

c) Discussion of Kids Check Status.

d) Discussion and/or Action regarding current Director Resignation
and Nominations for vacant Director position.

12. Executive Session
a) Motion and vote to recess regular session and go into executive

session in which the following matters will be discussed in
closed session:
i. Personnel: Discussion of Nominations

b) Motion and vote to re-convene regular session



c) Motion and roll call vote that matters discussed in closed
session had no action taken during the executive session.
13. New Business (continued).
a) Discussion and/or action regarding Nominations for vacant
Director position.
14. Announcements / Other / Misc. -
15. Next Regular Fair Board Meeting- November 2, 2026- 6:00 pm at
the Catron County Fairgrounds.

16. Adjournment

*[tems to be added to the agenda must be submitted to the Catron County Fair Association Secretary
no later than 1 week prior to the scheduled meeting.



Catron County Fair Board

Arden Ward, President David Silva, Director Cheyanne Swapp, Director
Cindy Waldron, Vice-President Shawn Menges, Director Eugene Hutton, Director

Shelby Saulsberry, Treasurer Katie Lee, Director
Misty Werkman, Secretary

Regular Meeting Minutes for August 3, 2026
6:00 PM

Catron County Fairgrounds

. Call to Order: 6:15 pm by Arden Ward, President

. Opening Prayer: Shawn Menges

. Attendance: Misty Werkman, Shelby Saulsberry, Katie Lee, David Silva,

Eugene Hutton, Cheyanne Swapp, Shawn Menges

. Introduction of Guests: Katharine Yellowhair, Andrea Silva, Davianna Silva,

Sage Hendricks, Aspen Hendricks, Shawnda Lumpkin, Rebecca Hendricks,

and Kelcie Hutton.

. Approval of August 3, 2026 Agenda: Motion to approve agenda by Misty.

Second by Katie-Unanimous Pass

. Approval of Minutes

a) Regular Meeting July 6, 2026: Motion by Katie. Second by Eugene.
Unanimous Pass

. Treasurer’s Report

i. Checking Account Balance: $77,567.12



a) Deposits: $19,157.32
b) Withdrawls: $1805.76
ii. Savings Account Balance: $1,526.32
iii. CD Balance: $5,997.67
8. Directors Reports:

a) David: Benijiis good to go with wood and sawdust. He has been talking
and asking around about who could do the BBQ cooking.

b) Shawn: Has been asking around about who could do the BBQ Cooking.
Will call Henry Zavalla and/or Greg Baca. Possibly Davey Estrada

c) Eugene: Social Media is strong. Around 15,000 views per week. Has been
working hard at fair cleanup prizes. Looks like there is going to be so many
we can hopefully give a prize to every kid in attendance.

d) Misty: Ranch Rodeo is gonna be awesome! There is a bunch of prizes and
lots of added money. Ordered cups for the BBQ. Ordered all the Thank
You cards and they look great. Will get with Katharine to make labels for
easy addressing to the sponsors for the kids.

e) Arden: T-shirts have been ordered with Quincy Orona. All the awards have

been ordered but its still questionable if they will arrive by fair. Sheridan



has said they should but it may be Friday of Fair. Has lined up the
dumpsters, Dawn for cleaning and Truijillos for trash. Has double checked
the fair entry and seems like all kids are entered. There are several
hardship cases. A hardship fund would be a good idea to set up at the fair.
Cindy updated through Arden that Porta Potty and Propane are set up.

f) Shelby:Banners have been ordered. Many have been delivered already.
BBQ money from Summa Silver has been wired. Has awards for Round
Robin and Adult Showmanship.

g) Katie: Vendors are still rolling in. Asked Brock Powell to come to the
meeting tonight to possibly become the Beef superintendent. The food
pantry needs to clean up their stuff in the old exhibit building because
there will be vendors placed in there as well. Talked to Mrs. Suttee and
Quemado FFA is going to do the wood bases for the sihlouetts.

h) Cheyanne: Will handle the food handling license for the concession stands.

. Public Comment: Public comment will be limited to 3 minutes. This is not a

question -and- answer period. The board is not able to act on matters
discussed during public comment.

a) None



10. Unfinished Business

a) Discussion of Fair Cleanup Duties: As long as everyone pitches in, this list
will be accomplished quickly. Reviewed list to ensure there was no
questions.

11.New Business

a) Discussion and/or action regarding Beef Superintendent. Brock Powell was
accepted responsibility.

b) Discussion, Questions and Answers regarding Superintendent
repsonsiblilities: Will need a new pig superintendent in 2027. There is 13
Beef, 29 Swine, 34 Lambs and 32 Goats.

c) Discussion and/or Action Regarding School Supply Drive- Shelby would
like to head this up. Donating School supplies to area schools and
homeschool students. Asking for the board to approve. She will purchase
and with help from other board members deliver to the schools. Motion to
approve $1000 to purchase school supplies made by Katie. Second by

Eugene. Unanimous Pass.



d) Discussion of Coordination with American Legion to raise the flags on
Opening morning: Brock will check with his uncle who is a member and
coordinate the flags on Thursday at Sunrise

e) Discussion and/or Action regarding Weigh In and Sale Day Process/people.
Misty will take care of sifting committee. Kids will present animals to the
sifting committee then go weigh in. For sale day, Goats and steers on the
right side for sale and photos. Lambs and pigs on the left side. Lisa and
Derrinda will be shutting the office at 4:00 on Friday night to ensure packer
list is complete and sale order is ready.

f) Discussion and/or Action regarding Time Fillers during Fair. Kelci and the
queens will put together games and activities.

g) Discussion regarding BBQ. The Smith’s are unable to cook this year so we
need to look at other avenues. Motion made by Misty to pay the cooks for
the bbq $500. Second by David. Unanimous Pass. Cindy will be heading
up the serving and cleanup of the bbq.

h) Discussion regarding Last Minute Fair preparations.

i. Need some turf for the poultry show. Katie will pick some up.

12. Executive Session



a) Motion to recess regular session and go into executive session in which the
following matters will be discussed in closed session. No Motion necessary.
i. None
b) Motion and vote to re-convene regular session: No motion necessary
c) No Motion and roll call vote that matters discussed in closed session had
no action taken during the executive session.
13. Announcements / Other / Misc. — None
14.Next Regular Fair Board Meeting- October 5, 2026- 6:00 pm at the Catron
County Fairgrounds.
15. Next Fair Board Meeting Agenda Additions: None
16. Adjournment motion made by David. Second by Shelby. Unanimous Pass.

Meeting Ajourned at 8:41 PM
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