Catron County Fair Board

Arden Ward, President David Silva, Director Nancy Wolf, Director
Cindy Waldron, Vice-President Shawn Menges, Director Eugene Hutton, Director
Shelby Saulsberry, Treasurer Katie Lee, Director

Misty Werkman, Secretary

Regular Agenda for May 4, 2026
6:00 PM
Catron County Fairgrounds

1. Call to Order

2. Opening Prayer

3. Attendance

4. Introduction of Guests:

5. Approval of May 4, 2026 Agenda

6. Approval of Minutes
a) Regular Meeting April 6, 2026

7. Treasurer’'s Report

8. Director Reports: Each Director will take a moment and talk about what
they have been working on. In particular, those on Fair Duties and
Responsibilities list. Please submit your written report or notes to the

Secretary.



9. Public Comment: Public comment will be limited to 3 minutes. This is not
a question -and- answer period. The board is not able to act on matters
discussed during public comment.

10. Unfinished Business
a) Discussion and action regarding Scale placement- Drawing

attached.
b) Discussion of 501(c)3 Status.
c) Discussion and/or Action regarding 2026 Catron County Fair
Rulebook changes and edits
I.  Weigh Backs
d) Discussion of Formation of Committees
i. Outreach Committee
ii. Fair Cleanup Committee

11.New Business
a) Discussion and/or action regarding 4-H Enchilada Dinner
b) Discussion and/or action regarding Rodeo Concession Stand

responsibilites

12. Executive Session



a) Motion and vote to recess regular session and go into executive
session in which the following matters will be discussed in
closed session:

i. None

b) Motion and vote to re-convene regular session

c) Motion and roll call vote that matters discussed in closed
session had no action taken during the executive session.

13. Announcements / Other / Misc. -
14. Next Regular Fair Board Meeting- May 4, 2026- 6:00 pm at the

Catron County Fairgrounds.

15. Next Fair Board Meeting Agenda Additions:

16. Adjournment

*Items to be added to the agenda must be submitted to the Catron County
Fair Association Secretary no later than 1 week prior to the scheduled
meeting.



Catron County Fair Board

Arden Ward, President David Silva, Director Nancy Wolf, Director
Cindy Waldron, Vice-President Shawn Menges, Director Eugene Hutton, Director
Shelby Saulsberry, Treasurer Katie Lee, Director

Misty Werkman, Secretary

Regular Meeting Minutes for April 6, 2026
6:00 PM
Catron County Fairgrounds

1. Call to Order: 6:06 pm by Arden Ward, President
2. Opening Prayer: Eugene Hutton
3. Attendance: Arden Ward, Cindy Waldron (via phone), Misty Werkman, Shelby
Saulsberry, Katie Lee (via Phone), Eugene Hutton, David Silva,
4. Introduction of Guests: Tasha Donaldson, JC & Dalli Nelson, Pete Brockman, Hugh
& Margie McKeen, Casey Blair, Katharine Yellowhair
5. Approval of April 6, 2026 Agenda: Motion by David. Second by Eugene-Unanimous
Pass
6. Approval of Minutes
a) Special Meeting March 8, 2026: Motion by Misty. Second by Eugene.
Unanimous Pass
7. Treasurer’'s Report
i. Checking Account Balance: $63,446.15

ii. Savings Account Balance: $1,524.61



iii. CD Balance: $5,997.67

8. Public Comment: Public comment will be limited to 3 minutes. This is not a question -
and- answer period. The board is not able to act on matters discussed during public
comment.
JC Nelson:If parents are willing to make the time and effort, we should allow all out of
county
Dalli Nelson: Nancy doesn't live in the county yet she is on the board but we did not
allow Tasha who represented Glenwood area. There is not representative on the
board from their area.
Hugh McKeen: 11 years we have been allowing kids from out of county. He wants an
answer of why.
Dalli Nelson: an older man was rude to Margie. Catron County 4-H is know because
of Margie.
Casey Blair: Here to observe. Was asked if she would represent Glenwood on the
board.

9. New Business



a) Discussion regarding Scale purchase and County Commission Meeting
Update- PO is complete and waiting on W9. Should be able to be installed
mid May.

b) Discussion of filling the voids and confirming who will take on some of the
duties: Cheyenne Wicketts will be taking over as Exhibit Superintendent.
Most other fair voids are taken care of by members of the board.

c) Discussion and/or action regarding tag reader wand, if needed- No action.
Extension office has one we can use (per Katharine).

d) Discussion and/or action regarding 4-H Process, Fair Process, Sale Cake
Contest, Indoor Exhibits, Fair Building Rental Process presented by
Katharine Yellowhair- Indoor exhibit prize will be sponsored by Frisco
Cowbelles. They will purchase and supply the prizes (belt and buckles).
Katharine is the 4-H Exhibit superintendent. Out of county will affect how
she proceeds with judging and exhibiting for kids who want to go to state.
The fair rental process is bing turned over to the county. Lou is the new
contact. Katharine will be doing carnival type games at the 4-H booth this
year. Thinks splitting the books into exhibits and Jr. Livestock and rodeos

is a good idea.



e) Discussion and/or Action regarding 2026 Catron County Fair Rulebook
changes and edits. Established Fair Cleanup Day is August 8", 2026.
Accepted (attached) Significant rule book changes for Royalty Contest,
Protests, Sifting Committee, Conduct and Governance and Round Robin
Rules. Omit Fair Cleanup Fee. Motion to accept significant rule changes
as submitted minus the Fair Cleanup Fee. Mothion made by Misty.
Second by Eugene. Unanimous Pass.

f) Discussion and/or Action of adding Round Robin and Adult Showmanship.
Motion to add Round Robin and Adult Showmanship to Fair Schedule
made by Misty. Second by David. Unanimous Pass.

g) Discussion and Finalization of 2026 Fair Schedule. Please see attached
schedule as written.

h) Discussion and Approval of JotForm to be used for Add-On’s and
Donations- Motion by Misty. Second by Shelby. Unanimous Pass.

i) Discussion and/or Action regarding Director and Officer Insurance Policy.
No Action needed.

j) Discussion of Formation of Committees- Motion to table until next meeting

by Misty. Second by Eugene. Unanimous Pass.



10. Executive Session
a) Motion made by Misty. Seconded by Eugene. Unanimous Pass to recess
regular session and go into executive session in which the following
matters will be discussed in closed session:
i. 2026 Catron County Fair exception letters
ii. McKeen Letter
b) Motion and vote to re-convene regular session. Motion made by Misty.
Second by Eugene. Unanimous Pass.
c) Motion and roll call vote that matters discussed in closed session had no
action taken during the executive session.
Roll Call: David: Aye -- Eugen: Aye -- Misty: Aye -- Shelby:Aye -- Katie: Aye --
Cindy: Aye.
11.New Business (continued)
a) Discussion, Direction and/or Action regarding 2026 Catron County Fair
exception letters:
Donaldson: David: Aye -- Eugen: Aye -- Misty: Aye -- Shelby:Aye -- Katie:

Abstain -- Cindy: Aye. Approved



Nelson: David: Aye -- Eugen: Aye -- Misty: Aye -- Shelby:Aye -- Katie: Aye --
Cindy: Aye. Approved

Johnson: David: Nay -- Eugen: Nay -- Misty: Nay -- Shelby:Nay -- Katie: Nay --
Cindy: Nay. Denied

Simpson: David: Nay -- Eugen: Nay -- Misty: Nay -- Shelby:Nay -- Katie: Nay --
Cindy: Nay. Denied

LeBaron: David: Nay -- Eugen: Nay -- Misty: Nay -- Shelby:Nay -- Katie: Nay --
Cindy: Nay. Denied

Discussion: Margie disagrees with this and want to know why.

Misty- This is our county fair. We need to protect our own county first. | find it
hard to accept a kid from a county when they have a fair of their own. If there
were not a fair in these counties, | would be over encouraging participation but
they need to show at their own county fair.

Arden- She talked to the extension office in Apache County. That drama doesn’t
need to come to our fair. The families from there didn’t like the way things were
being done so they caused a lot of drama and now want to go somewhere else.

What happens when they don'’t like how we do things?



Tasha- Spoke on behalf of the Johnsons. Said the kids are difficult but Margie

does a good job with them and helps provide structure. Doesn’t believe they will

show animals.

Hugh- This is all about the competition and we are ruining kids lives. Taking

opportunities from these kids. This is war.

Misty- disagreed that we are not taking opportunities. All of these kids have the

same opportunities they are asking of our county right where they live.

David- Cannot have the best of both worlds. Living in Catron County is hard. So

those that do make this work. You cant make a living somewhere else and only

reap the benefits of our county.

Arden- Our sale is struggling. We cannot just have an open door policy.

JC- He does see our side of this. Just need to get the buyers back and making

the fair smaller will only make our fair die instead of grow.

12. Unfinished Business

a) Discussion, Direction and Action regarding amending and adopting Catron

County Fair Association Bylaws and signing acceptance of adopted
policies. Amended Bylaws to include D&O Insurance policy. Motion to

approve bylaws made by Misty. Second by Cindy. Unanimous Pass.



13. Announcements / Other / Misc. — Scholarship is live on the website. Misty
will send out to the schools and Extension office next week.

14. Next Regular Fair Board Meeting- May 4, 2026- 6:00 pm at the Catron County
Fairgrounds.

15. Next Fair Board Meeting Agenda Additions: None

16. Adjournment motion made by Misty. Second by Shelby. Unanimous Pass.

Meeting Ajourned at 9:43 PM



Significant Rule Book Changes:

Catron County Fair Royalty Contest

At the heart of Catron County lies a deep commitment to our western heritage,
our agricultural traditions, and each other. The Fair Royalty Contest exists to
honor young women who embody these values: girls who understand that being
part of this community means showing up, stepping forward, and representing
something bigger than themselves.

When you compete for Fair Queen, Fair Princess, or Junior Miss, you're not just
competing for a crown. You're stepping into a leadership role that matters. You'll
become the face of the Catron County Fair, an ambassador who represents our
county's spirit at community events, parades, andgatherings throughout the year.
This is real responsibility paired with real

support. We want you to grow through this experience, to build confidence,
develop your voice, and forge connections with people who share your values.
Yes, there's hard work involved. But there's also joy, celebration, and the chance
to be part of something meaningful.

The contest itself celebrates what makes you unique. Whether you choose to
showcase your horsemanship, present an agricultural demonstration, share your
talents on stage, or shine in an interview, we want you to enjoy this time.

Compete authentically, support your fellow contestants, and remember that



you're representing a legacy of strong, dedicated young women from Catron
County.

Who can compete? Any girl enrolled in grades 3-12 (public, private, or
homeschool) can enter. We have three divisions: Fair Queen (grades 9-12,
typically ages 14-18), Fair Princess (grades 6-8, typically ages 11-14), and Junior
Miss (grades 3-5, typically ages 8-11).

Orientation is May 30th (morning in Quemado, afternoon in Reserve). The
contest is June 27th, 2026. If you're ready to take on this leadership role and

become part of our fair's tradition, we'd love to talk with you.

Questions? Let's connect:
Email: khutton@quemadoschools.org Phone: 575-635-6037 Name: Kelcie B.
Hutton

Protests: The judge’s, classifiers, sifting committee and superintendents shall be

final and no appeal will be considered except in the case of the protest. All



protests must be made in writing to the Fair Board and a $100 deposit which will
be forfeited if the protest is not sustained.

*Judge’s decisions will not be considered for protest*

Sifting of animals, classification, weights and broken classes are some examples
of protest that would require deposit to dispute. Any evidence to support protest
must be provided with written affidavit submitted to the board in within 1 hour of
decision being made by Livestock Secretary, Superintendent or Committee.

Protests must be made prior to determinations made by the judge.

Sifting Committee: The sifting committee has the authority to bar any animal that
does not meet show standards. The committee may disqualify any animal that
does not make weight, is in poor condition, sick, live fungus, crippled or cannot
be safely handled. All animals must be well fed, sound, healthy and suitable for
market. Unethical practices (including dishonesty, misconduct, etc.) will result in
disqualification and forfeiture of awards/sale proceeds.

Offenders may be barred from future fairs. If the sifting committee determines an
animal is unfit, the animal must be removed from the fairgrounds immediately.
Sifting committee may excuse animals deemed unsafe during shows and
exhibitions as necessary to ensure safety of exhibitors, judge, ring help, and
spectators. Exhibitors will forfeit all proceeds to be earned from animals deemed

unworthy for sale or show.




Round Robin Eligibility and Participation

- Only the Junior and Senior showmanship winners from Market Goats, Market
Hogs, Market Lambs, and Market Steers are eligible to compete.

- In the event an exhibitor wins more than one species, the exhibitor will choose
one species, and the second-place winner from the secondary animal category
will be invited to compete.

- If a winner declines to participate, the opportunity will be offered to the second-
place winner in that age group.

- Contestants will show each of the four animal types within their age class to
determine the all-around winner.

- One winner will be selected from each age group. All judge’s decisions are final.

Round Robin Dress Code Requirements
- Contestants should wear regular show attire.

- Boots or closed-toe leather shoes are required.

Conduct and Governance

- Any exhibitor participating in illegal activities on the fairgrounds or surrounding
areas will forfeit all rights to show at the fair.

- A meeting will be held to complete information sheets and address any
questions or concerns.

- The Catron County Fair Board of Directors holds final authority regarding the

interpretation of all rules.



2026 FAIR SCHEDULE
August 19" through 23RP

This fair schedule is subject to change of events, times, days, etc.

Wednesday

2:00 pm to 6:00 pm- Enter Exhibits in Building

5:00 pm to 8:00 pm- Livestock Weigh in and Packet Pickup
6:00 pm to 8:00 pm- Poultry and Rabbit Check In

Thursday
6:00 am -9:00 am Pancake Breakfast

8:00 am to 11:00am - Enter Exhibits in Building

9:00 am - Mandatory Exhibitor Meeting

10:30 am - Poultry Show with Rabbit Show immediately following
12:30 pm - Exhibit Hall Judging

1:00 pm - Pet show

2:00 pm - Goat Show and Showmanship

4:00 pm to 7:00 pm - Enchilada Dinner

5:00 pm - Market Beef and Breeding Heifer Show and Showmanship

Friday

6:00 am- 9:00 am - Pancake Breakfast

8:00 am - Swine Show and Showmanship

*15 minute Break*

Lamb Show and Showmanship

All Dispositions Due 30 Minutes after Lamb Show

11:00am- Round Robin Showmanship

12:00 pm- Pee Wee Livestock Show

1:00 pm- Adult Showmanship in Show Ring

4:00 pm — Jr. & Open Ranch Bronc Riding  Ranch Rodeo immediately following

Saturday
6:00 am- 9:00 am - Pancake Breakfast

8:00 am - Awards Ceremony
10:00 am - Livestock Sale
Followed by BBQ Lunch Sponsored by Summa Silver
1:00 pm - Junior Rodeo
5:00 pm - All Livestock and Indoor Exhibits Released
NO VENDORS, EXHIBITS or ANIMALS RELEASED BEFORE 5:00PM!!!
5:00 pm - Goat Roping
8:00 pm to Midnight - Dance

Sunday
8:00 am — Cowboy Church

9:00am — Barrel Race, Team Roping & more TBA
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To:

From:

ccC:

Date:

Catron County Fair Association

Catron County Fair Association
Samuel Hutton, Board Director
CCFA Board Members
4/26/2026

Proposed County Fair Amendments

The following are items which | feel need addendums and discussions between board members:

1.

The Weigh Back policy, to accommodate special situations and/or normal loss or gains
of project animals that fall within a “grace” weight parameter, (parameters to be
determined by board) E.G. animals that are within reasonable weight warranting a weigh
back, to accommodate and account for travel stress. Example: a market swine within a
few pounds should be weighed back to account for travel, heat, and stress loss. The
same for all species, “grace” parameters to be determined by board based on species.
Discussion and possible execution of a CCFA outreach committee or team, to educate
and/or coach exhibitors on proper nutrition and/or training and exercise regiments.
Discussion of potentially donating time and/or feed, expertise, to avoid any extreme
examples of under or overweight animals, furthermore, to foster an environment of
learning, assistance, and future growth and continuation of CCFA activities.

Discussion and possible execution of “door prizes”, to ensure maximum attendance of
exhibitors attending “Fair Cleanup”. In addition, working with businesses and/or potential
buyers, to facilitate donations of “Door Prizes”, to include possible donation of a lunch
donated by local Catron County food establishments.

Finalization of new scale placement, not only to accommodate all species, but more
importantly to ensure protection of new equipment both during the fair and maybe more
importantly, during the months in which new equipment will be vulnerable to weather and
the public throughout the parts of the year which have no activities requiring new
equipment.

The preceding points can be discussed during public forums or executive session
respectively.



Orgainization and Duties

Arden

Order Awards

Pancake Breakfast

Order Supplies - BBQ/Pancake Breakfast
Set up Photographer

Arrange hotels

Fair Orders: Dumpsters

Order Auctioneer

Awards Ceremony- MISTY & ARDEN

Misty/Andy
Ranch Rodeo

Sale Secretary
Stewardship Awards
Website

Order Judge

Ring Help

Weigh Animals

BBQ Coordination
Scholarship

Cindy

Fair Book Edits

Sale day office help

501(c)3 Stuff

Fair Orders: Porta Potty, Propane

Shelby/Lee
Order Banners

Speaker and PA
Time Fillers - Shelby and Kelcie

David
Wood for BBQ
Sawdust coordination

Superintendents

Goat- Makenzie Baldridge

Lamb- Amy Parnell

Swine- Loralee Hammer

Beef- Nancy Wolf

Poultry & Rabbit- Tasha Donaldson
4-H Exhibits- Katharine Yellowhair
Exhibit Building-

Ranch Rodeo- Misty & Andy Werkman
Jr. Rodeo- Kelsi & Wacey Walraven
Livestock Secretary- Lisa Boulware
Royalty- Kelci Hutton

Navoapache Coordinaton - ??
Well readings - ??



Shawn
Scale Inspection Coordination

Katie

Packer Set Up

Arrange Brand Inspector

Vendor Coordinator

Exhibit building superintendent - ??7?

Nancy
Beef Superintendent
Order Band

Eugene/Kelcie

Social Media

Announcer - Kelcie

Post Fair Thank You Cards

Kristen Carver
Pee Wee Show
Pet Show

Derinda
Packer Assignments

Lisa

Livestock Secretay

Kids Packets

Pre-Fair Invitation Cards
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