Catron County Fair Board

Arden Ward, President Misty Werkman, Secretary Katie Lee, Director
Cindy Waldron, Vice-President David Silva, Director Eugene Hutton, Director
Shelby Saulsberry, Treasurer Shawn Menges, Director Vacant Position, Director

Regular Agenda for June 1, 2026
6:00 PM
Catron County Fairgrounds

1. Call to Order

2. Opening Prayer

3. Attendance

4. Introduction of Guests:

5. Approval of June 1, 2026 Agenda

6. Approval of Minutes
a) Regular Meeting May 4, 2026

7. Treasurer’'s Report

8. Director Reports: Each Director will take a moment and talk about what
they have been working on. In particular, those on Fair Duties and
Responsibilities list. Please submit your written report or notes to the

Secretary.



9. Public Comment: Public comment will be limited to 3 minutes. This is not
a question -and- answer period. The board is not able to act on matters
discussed during public comment.

10. Unfinished Business
a) Discussion of Scale Update
b) Discussion of 501(c)3 Status.

c) Discussion and/or Action regarding 2026 Catron County Fair
Rulebook changes and edits
d) Discussion of 4-H Enchilada Dinner

11.New Business
a) Discussion and/or Action Regarding Thank You Cards
b) Discussion and/or Action regarding Thank You Gifts
c) Discussion and/or Action Fair Cleanup list and duties
d) Discussion of Donor Updates
e) Discussion of Community Food drive/ Give back to community
f) Discussion and/or Action regarding Nominations for vacant

Director position

12. Executive Session



a) Motion and vote to recess regular session and go into executive
session in which the following matters will be discussed in
closed session:

i. Personel: Disucussion of Nominations

b) Motion and vote to re-convene regular session

c) Motion and roll call vote that matters discussed in closed
session had no action taken during the executive session.

13. New Business (continued)

a) Discussion and/or Action regarding Nominations for vacant

Director position.
14. Announcements / Other / Misc. -
15. Next Regular Fair Board Meeting- July 6, 2026- 6:00 pm at the

Catron County Fairgrounds.

16. Next Fair Board Meeting Agenda Additions:

17. Adjournment

*Items to be added to the agenda must be submitted to the Catron County
Fair Association Secretary no later than 1 week prior to the scheduled
meeting.



Catron County Fair Board

Arden Ward, President David Silva, Director Nancy Wolf, Director
Cindy Waldron, Vice-President Shawn Menges, Director Eugene Hutton, Director
Shelby Saulsberry, Treasurer Katie Lee, Director

Misty Werkman, Secretary

Regular Meeting Minutes for May 4, 2026
6:00 PM
Catron County Fairgrounds

1. Call to Order: 6:06 pm by Arden Ward, President

2. Opening Prayer: David Silva

3. Attendance: Arden Ward, Cindy Waldron, Misty Werkman, Shelby Saulsberry (via
Phone), Katie Lee, Eugene Hutton, David Silva, Shawn Menges,

4. Introduction of Guests: Rylan & Kristin Carver, Andy Werkman, Cheyenne Wicketts
and Katharine Yellowhair

5. Approval of May 4, 2026 Agenda: Amend Announcement section to include due to
the vacancy by Nancy’s resignation, there will be an open position on the fair board
that can be filled at the June Meeting. Motion by Eugene. Second by David-
Unanimous Pass

6. Approval of Minutes
a) Regular Meeting April 6, 2026: Motion by Katie. Second by Eugene.

Unanimous Pass

7. Treasurer’'s Report



i. Checking Account Balance: $68,724.13
a) Deposits: $7,036.48
b) Withdrawls: $1,758.50
ii. Savings Account Balance: $1,524.61
iii. CD Balance: $5,997.67
8. Directors Reports:

a) David- Talked to Beniji. Has chord of wood ready to go. Arden will talk to the Horse
Springs 4-H to be sure they still intend to donate a chord of wood.

b) Eugene- Social Media has been growing. Up to over 20K views. Has talked to
some donors for door prizes for the fair cleanup day.

c) Katie- Has talked to the brand inspector and has him lined up for Saturday
afternoon. Packers need an approximate headcount. Vendors are coming along.
Working with Cheyenne for indoor exhibits and vendor space. Quemado will do
the trophy bases.

d) Cindy- has the quotes for the porta-potty. Has contacted Sierra Propane and will
follow up with them. Will be working on the govt. Stuff for the 501c3 this coming
week and it will be good to go. Fair book edits are nearly complete if everyone

has looked it over.



e) Shawn- Cannot contact the scale inspection until the new scale is installed.

f) Misty- Website has been updated. Scale seems to still be on schedule for around
May 15" installation. Mailed out over 100 letters for (primarily) the ranch rodeo
but has the option to donate to other areas as well. Jotform for the add-on’s
seems to be working. Posters and book covers are being finalized and will be
sent to Amy and Lisa.

g) Shelby- Will work with Misty on Banners. PA System quote-theres some stuff that
can come off of it so it will be cheaper than the quote. Will get that ordered soon.
Talked to Summa Silver and they will be donating the BBQ again. Has the judge
lined up for the round robin and adult showmanship.

h) Arden- Hotel Rooms are reserved, Will work with Mark closer to fair for the
dumpsters. Secured the auctioneer. Kyrell will do the sihlouettes . Mia is the
photographer.

. Public Comment: Public comment will be limited to 3 minutes. This is not a question -

and- answer period. The board is not able to act on matters discussed during public

comment.



Katharine Yellowhair: Please send all pamplets and flyers to her and she will
distribute. Wants to propose doing a T-shirt for all the kids this year and get the kids
to do the designs. For Fair Cleanup willing to pay for the food.
Andy Werkman: Need to work on who cleans up the rodeo grounds before an event
is done there.
10. Unfinished Business
a) Discussion and action regarding Scale placement- Voted to place it in the
sheep barn. Motion made by David, Second by Eugene- 5-2 Pass. Roll
Call: David-Aye, Eugene-Aye, Katie-Aye, Misty-Nay, Shawn-Aye, Shelby-
Nay.
b) Discussion of 501(c)3 Status- Covered in Cindy Director Report. Will be
worked on this week and should be ready to submit it very soon.
c) Discussion and/or action regarding 2026 Catron County Fair Rulebook
changes and edits.
i.  Weigh Backs- No weigh backs can be detrimental to some kids that
are right on the edge. So we developed a 3% slack on top and bottom.
Rule reads as follows: Animals must pass sifting committee inspection

before weighing in.Official weight will be logged during weigh-in



on Wednesday.Any animal not meeting the weight requirements will be
sifted. A 3% weight slack will be given on the top and bottom of all
animals weights. No re-weighs.
d) Discussion of Formation of Committees
i. Outreach Committee- Board members can reach out to anyone
struggling or that may need help.
ii. Fair Cleanup Committee- Running the incentives. Eugene wants to do
this.
11.New Business
a) Discussion and/or action regarding 4-H Enchilada Dinner- Katharine will
reach out to all the 4-H clubs and Misty will reach out to FFA. We want this
on the schedule. If Clubs cant do so, we will reach out to the schools and
an organization can take it on.
b) Discussion and/or Action regarding Rodeo Concession Stand
responsibilities- Ranch Rodeo will be done by Reserve FFA. Frisco 4-H
usually does the Jr. Rodeo. Need confirmation.

12. Executive Session



a) No Motion to recess regular session and go into executive session in which
the following matters will be discussed in closed session:
i. None
b) Motion and vote to re-convene regular session. None
c) Motion and roll call vote that matters discussed in closed session had no
action taken during the executive session.
13. Announcements / Other / Misc. — With the resignation of Nancy, there is an
open seat on the board. We hope to fill it at the June meeting.
14.Next Regular Fair Board Meeting- June 1, 2026- 6:00 pm at the Catron
County Fairgrounds.
15. Next Fair Board Meeting Agenda Additions: Board Position vacancy.
16. Adjournment motion made by Eugen. Second by Cindy. Unanimous Pass.

Meeting Ajourned at 8:58 PM



2026 Fair Cleanup Day

Fair barn area

o Rake up wool, wood chips and rocks.

e Get Mark Atwood to add sand to arena and pig pens (need kids to spread out
rake and haul any rocks off)

e Move old wooden tables into campground area (back into trees where people
are camping.

e Weed eat

e Pick up trash

e Poison ant dens

e Fix Year on Back Drop Signs

e Shovel out drainage for wash rack.

e Wash off pig wash rack

e (Check faucets on wash rack and replace if needed

e Designate areas and put-up signs for camping and Vendors

e Turn on all water and check for leaks

e Haul off any tree limbs

e (Check hoses for wash rack

e Hang banners

e (Clean pen name plaques

e Hose off bleachers

e Fix pig wash rack cloth

New fair building

e Check lights in all buildings/pavilions
e Sweep/Mop

e Clean bathroom

e Clean Kitchen

e Check ice machine

Old fair building

o Sweep floor

e Check lights and electrical covers

e (Clean rock bathrooms

e Make sure everything is working in the bathrooms
e Get AC running



New sale office (old concession stand)

e Sweep

e Wipe down desks

e Clean out fridge

e Put 3 white tables in there for the sale
e Install AC unit

e Replace light bulbs

Well house

Clean out well house.

Turn on water from well house, check for leaks

Poultry/Rabbit Barn

¢ Most everything can stay until Wednesday of the Fair when tables and hoses are
set out.

Arena

e Throw rocks near stands into the creek

e Dig out bucking chutes and make sure all gates open.
e Pick up trash

e (Clean Bathrooms

e Weed eat

e (Clean Concession

e Dig out BBQ pit

e Clean up around BBQ pit



Orgainization and Duties

Arden

Order Awards

Pancake Breakfast

Order Supplies - BBQ/Pancake Breakfast
Set up Photographer

Arrange hotels

Fair Orders: Dumpsters

Order Auctioneer

Awards Ceremony- MISTY & ARDEN

Misty/Andy
Ranch Rodeo

Sale Secretary
Stewardship Awards
Website

Order Judge

Ring Help

Weigh Animals

BBQ Coordination
Scholarship

Cindy

Fair Book Edits

Sale day office help

501(c)3 Stuff

Fair Orders: Porta Potty, Propane

Shelby/Lee
Order Banners

Speaker and PA
Time Fillers - Shelby and Kelcie

David
Wood for BBQ
Sawdust coordination

Superintendents

Goat- Makenzie Baldridge

Lamb- Amy Parnell

Swine- Loralee Hammer

Beef- Nancy Wolf

Poultry & Rabbit- Tasha Donaldson
4-H Exhibits- Katharine Yellowhair
Exhibit Building-

Ranch Rodeo- Misty & Andy Werkman
Jr. Rodeo- Kelsi & Wacey Walraven
Livestock Secretary- Lisa Boulware
Royalty- Kelci Hutton

Navoapache Coordinaton - ??
Well readings - ??



Shawn
Scale Inspection Coordination

Katie

Packer Set Up

Arrange Brand Inspector

Vendor Coordinator

Exhibit building superintendent - ??7?

Nancy
Beef Superintendent
Order Band

Eugene/Kelcie

Social Media

Announcer - Kelcie

Post Fair Thank You Cards

Kristen Carver
Pee Wee Show
Pet Show

Derinda
Packer Assignments

Lisa

Livestock Secretay

Kids Packets

Pre-Fair Invitation Cards
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